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The City Budget is a key communication tool, which illustrates to the public the City’s strategic 

direction, sources of funding, and types of expenditures. This document seeks to distill the 

budget document into a useful set of tables, charts, and diagrams for the use of the general 

public. It is developed by staff based on policy direction from the City Council, reviewed by the 

public and Council, and eventually adopted by the Council. Staff then implements the City 

Budget over the course of the fiscal year, which is July 1st through June 30th.  

The City’s total combined proposed annual budget for fiscal year 2015/16 is $11,724,385 

CITY OF ESCALON 

The Budget is linked to the City Council—City Manager 

Strategic Goals developed each year. These goals are at 

the heart of the what our community expects from its lo-

cal government. In turn, these goals are woven through-

out the fiscal year 2015/16  Annual Budget, which allo-

cates the resources necessary to achieve our shared vi-

sion. Fiscal Year 2015/16 Goals are: 

 Complete Sale of Regional Park and purchase addi-

tional park land. 

 Domestic and Industrial Sewer Rate Study 

 Finalize McHenry Ave Lift Station location 

City council  

C ity manager Goals  

BUDGET AT A GLANCE 

Introduction to  

the annual budget  

F i scal year 20 15 / 1 6  

MEET THE COUNCIL MEMBERS 

ED ALVES, 

GARY HASKIN , MAYOR  

DANNY FOX 

ROBERT SWIFT 

JEFF LAUGERO,  

MAYOR PRO-TEM 



General Fund Resources FY 15-16 

Property Tax   $ 1,473,450 

Retail Sales Tax   $    767,890 

Other Taxes   $   334,088 

Transfers In (Special Revenues) $    279,789 

Charges for Service  $     171,765 

Monies from Property  $      73,585 

Other Revenue   $      40,673 

License, Permits & Fines  $      55,700 

From other Agencies  $      14,050 

Total General Fund                      $3,210,990 

 

PROPERTY TAX AND SALES TAX  

MAKE UP 69.8% OF THE GF REVENUES 

P A G E  3  B U D G E T  A T  A  G L A N C E  

FY 2015-16 GENERAL FUND 
The General Fund is the primary operating fund of the City.  The General Fund is the fund most 
people refer to when they talk about the City Budget. The General Fund pays for community ser-
vices such as; police services, community development, street maintenance and landscaping, an-
imal control, weed abatement, park maintenance, community center, personnel, finance, city 
management, City Council, facilities maintenance, and the library. 

For the fiscal year 2015/16, the City is projecting General Fund Revenues of $3,210,990 with a 
total of $3,614,535 in Expenditures resulting in a deficit of $403,545. The deficit which includes,  
reduction of Equipment Reserve of $40,800, reduction of the General Fund Reserve for the Debt 
Service for the Civic Center and Community Center of $157,420 and a decrease by the deficit of 
$205,326 in the operating budget. 

 Appropriations                      FY 15-16  

Public Safety   $    2,106,681 

Public Works   $      352,441 

Culture & Leisure   $      511,964 

Development Services  $      445,229 

Transfers Out   $       157,420 

Capital Improvements  $                 0 

Equipment Reserve  $         40,800 

Total Appropriations  $ 3,614,535 

 

PUBLIC SAFETY IS 58% OF THE  

GENERAL FUND  BUDGET 



 

GENERAL FUND SUMMARY 

FISCAL YEAR 2015-2016 

 

Estimated Beginning Reserve Balance July 1, 2015    $1,948,593 

 Proposed Operating Revenues *    $3,210,990 

 Proposed Operating Expenditures    - 3,416,315 

  Operating Surplus/(Deficit)     -     205,326 

 Proposed One Time Reserve Expenditures    -       40,800 

 Proposed Reserve Expenditures Debt Service    -     157,420 

Estimated Ending Reserve Balance June 30, 2016    $  1,545,047 

 

Allocation of General Reserve Funds 
 

  Operating Budget Reserve (33%)   $ 1,127,384 

  Equipment Reserve           166,375 

  Debt Service Reserve           251,288  

         $  1,545,047    

 

* Includes Transfers in from other funds 
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Key Factors to General Fund Projections: 

Revenues— As is Escalon’s practice, the revenue projections in this budget are conservative.  The City’s two 
largest sources of revenue are property tax and sales tax, which is comprised of 70% of the General Fund rev-
enue in FY 15-16 projections for property tax and sales tax include an approximate increase of  3% increase 
from the FY 14-15 Mid-Year Projections.  Most General Fund revenues have remained stable while the FY 15-
16 shows an estimated increase of 4% based on the property tax, sales tax and some franchise fee increases. 

Expenditures– As is Escalon’s practice, the expenditure projections in this budget are conservative . In FY 
15-16 the City anticipates the increase in the Public Employee Retirement System (PERS) to be an estimated 
$49,600. Overall salaries of the General Fund have only a slight increase based on negotiated salary increas-
es and PERS increase being absorbed by the combining  of positions with City Manager, Finance Director 
and City Clerk, and some decreased cost due to an employee retirement. Operating Budgets have increased 
by approximately $105,000 with increased hours for building inspector, additional needs for a contract engi-
neer and allocation for a organizational overview  and development of standard operating procedures for all 
departments within Public Works as requested by City Council. 

Capital Outlay– Included in the FY 15-16 budget is the appropriation for the replacement of 8 computers 
at City Hall , Public Works and the Police department along with a server replacement for City Hall and Po-
lice Department. These items are to be purchased with Equipment reserve funds.   
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ENTERPRISE FUND SUMMARY 

Enterprise Funds are used to account for self-supporting activities that provide services on a user-charge 
basis. The City Operates four enterprise funds: Water, Sewer, Storm Water and Public Transit. Below you 
will fund the fund summary of each enterprise as projected for Fiscal Year 2015-2016. 

In the Sewer Funds the  operating expenditures exceed revenues  staff is currently working with Hans-
ford Consulting in reviewing our current user fees in an effort to maintain service and assets.  

      
  WATER FUNDS             

    Fund 
Est. Beginning 
Fund Balance Revenues Expenditures 

Net Surplus 
(Deficit) 

Est. Ending Re-
serve Balance   

    Operating  $        (103,183)    $       993,031   $      985,831  $      7,200  $       (95,983)   

  
  Capital Projects 886,880 132,217                          0                     132,217    1,019,097    

  
  Depreciation Reserve 673,837 230,532 

                  
512,470  

                 
(281,938)  

391,899    

  
  Debt Service    292,805                 108,000            235,096 

                  
(127,096)  165,709    

  
TOTAL WATER   $        1,750,339   $       1,463,780   $   1,733,397   $     (269,617)  $        1,480,722    

                  

  SEWER FUNDS             
  INDUSTRIAL             

    Fund 
Est. Beginning 
Fund Balance 

Revenues Expenditures 
Net Surplus 

(Deficit) 
Est. Ending Re-

serve Balance 
  

    Operating  $         (544,680)  $      1,616,250   $    1,613,379   $     2,871  $        (541,809)   

    Capital Projects             -  
                               

298,368  
                          

298,368  
                                -    -    

    Depreciation Reserve                      -  
                               

-  
                          -                                  -                 -    

    Debt Service        (533)                64,023               64,023  -         (533)   

  INDUSTRIAL FUNDS  $        (545,213)  $      1,978,641   $    1,975,770   $       2,871  $       (542,342)   

                  
  MUNICIPAL             

    Operating $     (290,089)   $      443,388   $     598,636   $      (155,248)  $      (445,337)   

    Capital Projects       2,041,123                    20,028           1,735,000         (1,714,972) 326,151   

    Depreciation Reserve         59,640                    41,950  104,307  (62,357) (2,717)    

  
MUNICIPAL FUNDS  $     1,810,674   $      505,366   $  2,437,943   $   (1,932,577) $        (121,903)   

                  

  TOTAL SEWER   $     1,265,461   $    2,484,007   $   4,413,713   $   (1,929,706)  $      (664,245)   

                  

  STORM FUNDS             

  
  Fund 

Est. Beginning 
Fund Balance 

Revenues Expenditures 
Net Surplus 

(Deficit) 
Est. Ending Re-

serve Balance 
  

    Operating  $         56,611   $      180,075   $     188,798  $       (8,723)  $          47,888    

    Capital Projects 233,421 15,300                            -       15,300  248,721   

  
  Depreciation Reserve  136,487 

                               
-  

             68,775                   (68,775) 67,712    

  TOTAL STORM WATER  $      426,519   $      195,375   $    257,573   $      (62,198) $       364,321    

                  

  PUBLIC TRANSIT FUND             

  
  Fund 

Est. Beginning 
Fund Balance 

Revenues Expenditures 
Net Surplus 

(Deficit) 
Est. Ending Re-

serve Balance 
  

    Operating  $         69,985   $      277,965   $       277,965   $       -   $        69,985    

  TOTAL PUBLIC TRANSIT   $         69,985   $      277,965   $       277,965   $        -   $        69,985   

                  



C i t y  o f  E s c a l o n  
 
Escalon is located in California’s Central Valley, it is an attractive city of 7,413 persons in a productive area of 
San Joaquin County. The city is surrounded on all sides by scenic agricultural land and open spaces. Escalon 
continues to foster its goal of maintaining a vibrant and diversified community. The City’s mission statement of 
“Taking pride in our community through quality service” is apparent through the aggressive policies adopted to 
preserve a family atmosphere and high quality of life. Escalon boasts a low crime rate, an award-winning 
school district, quality residential homes and a quaint, 1920′s era downtown. 

Geographically located on Highway 120 between the San Francisco 
Bay area and the historic Mother Lode leading to Yosemite National 
Park. Just minutes from Stockton, Modesto, and Manteca. Escalon of-
fers a central location with direct access to all modes of transportation. 

 

Capital Improvement Program 

Capital appropriations total $4,235,670 consisting 
of the following projects: 

McHenry Sewer Lift Station/ 
Trunkline Rehab   $1,735,000 

Street Overlay (Escalon Ave)  $  680,000 

Street Overlay (First Street Phase 2) $   551,250 

AC(Transite) Water Main Replacement $  420,000 

Street Reconstruct (Miller Ave)  $   267,750 

McHenry Ind/Storm Pump Replacement$   115,500 

Scada Radio System Upgrade  $     84,000 

Water Meter Replacement Program $      50,470 

Walnut Ave Storm Drain Pump replace $      28,875 

Daniels Lift Station Pump Replacement $      28,875 

Hogan Park –Security Cameras  $      10,250 

Sanchez Park—”Paracourse” equipment $        7,500 
 

WHAT IS THE CIP? 

The City’s Capital Improvement Program (CIP) 
is a planning program of current and future capi-
tal projects. Revenue sources for the CIP can 
come from all four funds of the City Budget. 
However, most of the City’s Special Revenue 
Funds are expended on CIP projects. Typical 
projects include: 

 street reconstruction and overlays; 

 water, sewer and storm water improvements 

 construction and/or renovation of city facili-
ties; 

 park developments and improvements 

 land acquisitions; and, 

 city beautification projects. 

 

FY 2015-16 Capital Improvement Program 
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Please visit the City’s website at 
www.cityofescalon.org for the 

up-to-date information and up-
coming events. 

  Tammy Alcantor  

City Manager |Finance Director |City Clerk 

Mike Borges, Police Chief 

 








































































































































































































































































































