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ESCALON CITY COUNCIL

Minutes of November 7, 2016
A regular meeting of the Escalon City Council was called to order at the hour of 7:00 p.m., with Mayor Haskin presiding.

PRESENT:
Councilmembers Swift, Fox, Alves, Laugero, Mayor Haskin
ABSENT:
None
PRESENTATION

a.
National Homeless Youth Awareness and Runaway Prevention Month

City Manager, Tammy Alcantor, presented the proclamation to Diane O’Rourke, Director of Youth & Clinical Services.
Ms. O’Rourke addressed questions from the Council regarding the youth that are served, programs that are available and where funding for the programs comes from.

CONSENT CALENDAR 

These items are considered routine in nature and will be approved with one motion
1.
Approval of Minutes from the Meeting of October 17, 2016
Kurt Danziger, 389 Noni, asked that on minutes be corrected. The first paragraph on page 4 should reflect the saving of the Bellaterra Lighting District is $2,300 annually and as of tomorrow, year 3, there is a total savings of $6,900.

2.
Approval of Register of Demands for November 7, 2016 in the amount of $435,449.88

3.
Consideration of Final Acceptance of the 2016 First Street Reconstruction Project, Phase II

MOTION - It was m/s by Fox/Alves that Consent Items No. 1 through 3 be approved as submitted. Motion carried unanimously with Councilmember Swift abstaining from check number 9453 & 57201 on Item No. 2. MINUTE ORDER NO. 64-16.
4.
Approving a Resolution Authorizing City Manager to Sign Funding Agreement for Street Sweeper
Mayor Haskin asked for clarification on this item.

City Manager Alcantor explained that grant funding was sought to replace the City street sweeper.  Staff thoughts were to potentially negotiate a reduction in contract with Gilton if they use the street sweeper or utilize the street sweeper for other types of special events for extra street sweeping runs with current staff.

Councilmember Swift asked if there were additional appropriations needed for this grant.

City Manager Alcantor noted this grant is a fully funded grant.

MOTION - It was m/s by Alves/Laugero that Consent Item No. 4 be approved as RESOLUTION NO. 39-16. Motion carried unanimously. MINUTE ORDER NO. 65-16.

5.
Authorization to Accept Grant Funding for the purchase of a Zero Motorcycle
Mayor Haskin inquired if this grant funding covers this cost of radios, lights, sirens, officer training etc.

Police Chief, Mike Borges explained the vehicle itself comes equipped with lights and sirens but radios and training are separate.  For the training there is supplemental law enforcement training funds which have not been used yet as well as POST reimbursement.  He also explained the only special equipment needed would be a helmet that is Bluetooth capable. 
Mayor Haskin asked how many officers will be using the vehicle.
Police Chief Borges noted currently he is targeting one regular officer.

Councilmember Fox asked if any other organizations have these vehicles.
Police Chief Borges mentioned Ripon has several and Ceres has two.

Councilmember Fox asked about the potential cost for future years.

Police Chief Borges noted the costs should be minimal.
Mr. Danziger asked what cost would this have to the general fund if you have to reclassify an officer as a motorcycle officer.  
Police Chief Borges noted that would be something that would be negotiated through the MOU.  


MOTION - It was m/s by Swift/Laugero that Consent Item No. 5 be approved as submitted. Motion carried unanimously. MINUTE ORDER NO. 66-16.

STAFF COMMUNICATIONS

Digital Sign Update – discussion only
Development Services Manager, Dominique Romo, presented some quotes staff has received for an electronic LED sign and mentioned now a location for the sign needs to be determined.
Councilmember Alves asked staff to bring back some suggested locations. 
Councilmember Swift asked about the typical life span of one of these signs.
Development Services Manager Romo indicated it is dependent on the quality and warranty of the signs.

Councilmember Alves asked if it is going to be linked to online in case someone does not want to drive down and look at the sign.

Development Services Manager Romo mentioned she can look into that as an option.  She then mentioned once the sign is implemented staff would need to set up some policy and fee for advertising.

City Manager Alcantor suggested having advertisements on the frame of the sign rather than on the scroll.
Councilmember Fox suggested two more possible locations for the sign.  One at the lot on Roosevelt and McHenry and the other could be where the new lift station is set to be.
City Manager Alcantor updated Council on the district formation near Plaza and explained the process for CFD is actually based on registered voters.  If there are 12 registered voters in the designated area, then it would be based on a ballot process and the registered voters within that area would be voting on it which would mean the retail in the area would probably not have a vote in forming the district.
Councilmember Alves asked how can the retail owners be tied the potential assessments if they are not allowed to participate in the voting.
City Manager Alcantor explained if there is a registered voter for a business in the designated area then they would be allowed to vote.
Councilmember Swift asked if those in the designated area have to be a registered voter and property owner.

City Manager Alcantor noted they only need to be a registered voter.  She then mentioned when it comes to financing for forming districts such as these, the financers like to see 100% positive vote for the district.  She then explained staff put together some preliminary calculations and the purchase of the land was estimated to be around $750k at $10 per square foot, site improvements for the park and the parking lot were estimated at $400k each, formation is $15k, and the loan interest of $60k brings the total to around $1,625,000.  This would mean $945 annually to residents and commercial sites could be $2,079 with 20 year notes if you are able to do a 30 year note it would be $550 residential and $1,470 commercial. This are all estimated numbers. She then noted with the numbers staff has concerns about the burden that would be put on the residents and she mentioned staff could look into finding grants to help purchase the land to minimize the startup costs.
Council consensus was to not move forward with a questionnaire.
Councilmember Fox thanked staff for reaching out and finding the information and numbers for this project.

City Manager Alcantor let Council know that the meeting for the low flying aircraft has been postponed.

Police Chief Borges updated Council about the prescription drop off event held last weekend.  He mentioned about 30lbs were dropped off and about 38gallons of sharps.

Police Chief Borges let Council know that recently one of the volunteer staff had a beer can and wet paper towel roll at him.  The beer can hit the windshield of him vehicle and the paper towel hit the volunteer who is fine.
Police Chief Borges mentioned he spoke with the youth pastor at the youth center to recruit for the explorer’s program.  He also mentioned he had applied for some grant money through the County for new body armor for the police department and was turned down for the grant and the youth pastor wants to hold a fundraiser involving the youth to help raise money to buy body armor for the police officers.
Police Chief Borges mentioned the reserve unit has decided to hold a fundraiser for the unit on December 9th at the Community Center including dinner and a dessert option.
Police Chief Borges mentioned the volunteer unit is looking at manning the front desk at the police department two days a week for a few hours each day to allow the department to open the front doors to the public.
Councilmember Alves asked what kind of activities the department has to make youth interested in the Explorers program.
Police Chief Borges mentioned giving the explorers the experience with ride-alongs and training.

Development Services Manager Romo noted the planning commission met for a special meeting on November 1st to continue discussion for City of Escalon Housing Element update and the recommendations will be provided for Council during the public hearing at the next Council meeting November 21, 2016.
MATTERS PRESENTED FROM THE AUDIENCE

At this time, the public may address the Council on any non-agendized item that is within the authority of the Council.  The speaker is limited to a maximum of five minutes.  Unused time may not be yielded to another speaker.  The determination of whether an item is within the authority of the Council is a discretionary decision made by Mayor.

Dave Willis, 425 Sultana, mentioned there is a mounted speed radar sign on First Street that is not working properly and asked to have someone fix it.

City Manager Alcantor mentioned she will pass this along to public works to fix.

Greg Simeon, 1707 Carignane Way, mentioned he has lived in Escalon for about 15 years and he loves this community.  He noted his utility bill has gone up from about $80 to the current bill of $158 in the last two years which is outrageous.
Councilmember Alves explained he is neighbors with Mr. Simeon and his biggest complaint was regarding the water bill.  He explained no one comes to the meetings to protest the rates even though every citizen has the opportunity to come to the meetings to give input into matters like these.
ADMINISTRATIVE MATTERS

6.
Consideration of an Ordinance Amending Chapter 3.23 Regarding the Public Facilities and Services Improvement Fee

City Manager Alcantor presented the staff report.

Councilmember Alves asked when the last time these fees were addressed.
City Manager Alcantor explained these fees were adopted at the October 3rd meeting but prior to that the last time they were updated was 2007.  She further explained the code had not been changed to reflect that the fees are being updated by resolution so staff and the attorneys went through and cleaned up the code.

Councilmember Fox noted development impact fees go into a fund or funds and that money is to be used for the specific purpose for that specific fund.


MOTION - It was m/s by Fox/Swift that Item No. 6 Consideration of an Ordinance Amending Chapter 3.23 Regarding the Public Facilities and Services Improvement Fee be approved as submitted. Motion carried unanimously. MINUTE ORDER NO. 67-16.

7.
Building Permit Allocations for Fiscal Year 2016-2017

Development Services Manager Romo presented the staff report.

Mayor Haskin asked why there are two different names listed for the property on Mitchell.
Development Services Manager Romo explained Lenzi Lantz is the property owner where the name listed in the staff report, Escalon Building Company One-Half Acre Tract, is the subdivision name.

Councilmember Swift asked if the developers want to start building soon.
Development Services Manager Romo explained that yes both would like to start building and they have been advised that if they want to apply for building permits in the current 2013 California building codes they need to submit for their permits by the end of December.


MOTION - It was m/s by Swift/Fox that Item No. 7 Building Permit Allocations for Fiscal Year 2016-2017 be approved as submitted. Motion carried unanimously. MINUTE ORDER NO. 68-16.

PUBLIC HEARING

8.
Consideration of Adopting the Financial Analysis Model Update for the SJMSCP and Adoption of 2017 SJMSCP Fee
Development Services Manager Romo presented the staff report.

Councilmember Alves asked why the fees increase every year and where they are going.

Steve Mayo, SJCOG representative, explained the fees can go up or down and are tied to land cost and acquisition costs.  He further explained these fees are for all county land that will be pulling a discretionary or ad ministerial permit for development changing from what its current use is to anything else.
Development Services Manager Romo noted the financial analysis are done every five years but an item does come before the Council each year to adjust for CPI.
Mayor Haskin opened the Public Hearing.

Dave Willis, 425 Sultana, asked if all the money collected goes towards the restoration of the land or if some of the fees collected go towards salaries.
Mayor Haskin noted the option is to go through the state and this way is much less expensive and a faster process than going through the state.
Mayor Haskin closed the Public Hearing.
Councilmember Laugero defended Mr. Mayo who certainly earns his money by streamlining this process and making it work.  He then thanked Mr. Mayo for all the work he has done to make this process a little easier to understand.

MOTION - It was m/s by Laugero/Swift that Item No. 8 Consideration of Adopting the Financial Analysis Model Update for the SJMSCP and Adoption of 2017 SJMSCP Fee be approved as RESOLUTION NO. 40-16. Motion carried unanimously. MINUTE ORDER NO. 69-16.

9.
Consideration of Increasing Parking Citation Penalty Amounts

Police Chief Borges presented the staff report.

Councilmember Alves asked why $19k went uncollected.
Police Chief Borges explained they went unpaid and there was no collection process set up as part of the contract for parking citations.

Councilmember Swift asked if payment plans are offered to those who have received a citation and are unable to pay in full.
Police Chief Borges mentioned they would need to make payment plans with the processing center the City is contracted with.
Mayor Haskin opened the Public Hearing.

No one spoke.

Mayor Haskin closed the Public Hearing.

MOTION - It was m/s by Alves/Laugero that Item No. 9 Consideration of Increasing Parking Citation Penalty Amounts be approved as RESOLUTION NO. 41-16. Motion carried unanimously. MINUTE ORDER NO. 70-16.

10.
Consideration of Interim Urgency Ordinance Banning Recreational Marijuana in Response to Proposition 64 on the November 8, 2016 Election Ballot

Police Chief Borges presented the staff report.

Councilmember Alves asked if this item is passed tonight would the City be in violation if Prop 64 passes.

Police Chief Borges explained the main purpose behind this ordinance is to allow time for staff to get Council’s input on what they would like to allow under AUMA guidelines for the community regarding recreation marijuana.  The urgency ordinance gives staff and Council 45 days to decided what they would like to happen and then staff would bring back and Ordinance with the new guidelines they would like set.
Councilmember Alves asked if there are special taxes when marijuana is sold in your cities.

Police Chief Borges explained that would be something the Council could consider.

City Manager Alcantor noted there will be taxes generated on the sale of it but what the City could charge is some kind of permit fee.

Councilmember Laugero asked if any other jurisdictions have already enacted something like this.
City Manager Alcantor mentioned she is not aware of any surrounding local jurisdictions that have enacted something.
Councilmember Fox suggested being as resistant and cautious as possible to protect the citizenry. He noted he is for this ordinance and waiting for the 45 days to see how things play out.
Mayor Haskin opened the Public Hearing.

Kurt Danzier, 389 Noni, noted he is not an opponent or proponent of Prop 64 he would just like to address the ordinance change.  He mentioned this ballot measure has been out since June and now one day before the election there is an urgency ordinance.  He noted 28 days after the election is certified you will be able to tell how each community voted on any issue and he suggested taking that into consideration.  He liked that staff will get an opportunity to go over this issue and hopes they will include the public.
Councilmember Laugero noted if Prop 64 passes then certain things will happen on Wednesday that the City would not have any control over that so in order control it, the City needs the urgency ordinance and then there can be discussions as to what the community wants.
Mayor Haskin closed the Public Hearing.
Councilmember Fox asked if this ordinance passes tonight and the results come in as to how the community voted after 28 days, could a special meeting be held on day 30.

City Manager Alcantor mentioned the 45 days can be extended, so workshops and meeting can be held in between. 

MOTION - It was m/s by Laugero/Fox that Item No. 10 Consideration of Interim Urgency Ordinance Banning Recreational Marijuana in Response to Proposition 64 on the November 8, 2016 Election Ballot be approved as ORDINANCE NO 555. Motion carried unanimously. MINUTE ORDER NO. 71-16.

COUNCIL COMMUNICATIONS
Councilmember Swift reminded everyone to vote tomorrow and be an informed voter.  He mentioned the Veterans Day parade is November 11, 2016 at 10:30am with the Chicken BBQ at 12pm.  He also mentioned Christmas on Main is December 3, 2016.
Councilmember Fox thanked Chief for his work on the grant programs and the officers for their recent involvement in events around the community.  He also thanked the police department for putting the radar trailer out on McHenry.
Councilmember Alves mentioned the road patching looks great.  He also mentioned he saw the public works employee installing new lights and he is doing a great job and they look great.
Councilmember Laugero thanked the audience for coming and being involved in the process.
Mayor Haskin reminded everyone to get out and vote.
CLOSED SESSION

Conference with Real Property Negotiators, Cal Gov't. Code §54956.8

Property & APN:  
2080 McHenry Ave.


227-320-27

Agency negotiator:
Tammy Alcantor 

Negotiating parties:
City of Escalon

Under negotiation:
Price and terms of payment
No reportable action taken. 
ADJOURNMENT  
There being no further business, the meeting was adjourned at 9:51 p.m.

Respectfully submitted,

Adri Crim, Deputy City Clerk  
